
Agenda 
Elmore Village Council 

August 9, 2021 
 
 

 
Pledge 
 
Roll Call 
 
Invocation  
 
Approval of Minutes – July 26, 2021 
 
Recognition & Public Announcements  
                
Solicitor Mulligan 
 

027-21 – An Ordinance Amending Permanent Appropriations for January 1, 2021 
Through December 31, 2021 for Current Expenses and Other Expenditures of the 
Village of Elmore, Ottawa County, State of Ohio, During the Fiscal Year ending 
December 31, 2021 and Declaring an Emergency. 
 
028-21 – An Ordinance Establishing A New Special Revenue Fund:  2152 Local Fiscal 
Recovery Fund; And Authorizing the Acceptance of Federal Funding from the American 
Rescue Plan Act; and Declaring an Emergency. 
 
029-21 – An Ordinance to Amend Section 351.18(b) of the Codified Ordinances of the 
Village of Elmore and To Add Section 301.362 to Improve Parking in the Village.  1st 
Reading 

   
Mayor Claar  
 
Authorization to Pay Bills 
 
Fiscal Officer 
 
Chief Harrison 
 
Village Administrator Hower 
 
Old/New Business  
   
Audience Participation  
  
Adjournment
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           39-2021 

RECORD OF PROCEEDINGS—THE VILLAGE OF ELMORE  
Mayor Claar called the regular meeting of the Elmore Village Council to order in the Elmore 
Council chambers at 7:00 p.m. on Monday, July 26, 2021. 
 
Council members: Bill Kieffer, Jim Krumnow, Zach Floro, Tom Jackson, Jake Wargacki and Ben 
Drill were present.          
 
Officers: Solicitor Mulligan, Administrator Hower, and Fiscal Officer Gretchen Densic were 
present.   
 
The Minutes of the July 12, 2021 were approved.   
 
 
Recognition 
Rhiannon Lynch attended the council meeting asking permission to turn the town teal again for 
Ovarian Cancer Awareness month for the month of September.    
 
Solicitor Mulligan 
 
024-21 - An Ordinance to Renew the Current Contract with the Village Solicitor for Two Years. 
 

Motion   Second   Yeas  Nays 
To Pass Jackson   Floro       5     1 
 
 
025-21 – An Ordinance to Amend the Employee Handbook and Add the Juneteenth Holiday as 
a Paid Holiday. 
 

Motion   Second   Yeas  Nays 
To Pass Floro    Jackson      6     0 
 
 
026-21 – An Ordinance Amending the Ordinance 10-20 for Wage Schedules for Certain 
Employees of the Village of Elmore, Ottawa County, Ohio for the Remainder for Fiscal Year 
2021. 
 

Motion   Second   Yeas  Nays 
To Pass Floro    Wargacki      6     0 
 
 
Solicitor Mulligan also mentioned that both he and Administrator Hower tried to get the last 
signature for the annexation.  The owner is in the process of selling the property and did not 
think it was appropriate to sign but to let the new owners sign instead. 
 
Solicitor Mulligan has also been working with Chief Harrison on a new parking ordinance.  He 
would like the council to discuss his changes at the next committee meeting.  A draft of changes 
was emailed to council to read over. 
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            40-21 

Mayor Claar 
The Mayor stated the he received a card in the mail for Experience Ottawa Co.  This will be held 
on Thursday, August 19, 2021 at Put-In-Bay.  Contact Fiscal Officer Densic if you would like to 
go.   
 
Entertain Elmore, LLC asked for a donation for their annual Labor Day fireworks display.   
Councilman Kieffer motioned and Councilman Floro seconded donating $2,000.000 to Entertain 
Elmore, LLC.   Motion passed by a vote of 5 yeas and 1 abstention.   
 
 
Authorization to Pay bills  
Mayor Rick Claar asked for a motion to pay the bills. Councilman Drill motioned to pay the bills; 
Floro seconded the motion. Motion passed by unanimous roll call.  
 
Fiscal Officer 
Fiscal Officer Gretchen Densic asked for approval of tax and financial reports from the previous 
meeting. Councilman Floro motioned for passage of the reports; Councilman Jackson seconded 
the motion. Motion passed by unanimous roll call. 
 
Village Administrator Hower 
Administrator Hower highlighted several items from his report.  In regards to W. Portage River 
South sewer extension he is working with Poggemeyer and Solicitor Mulligan on final paperwork 
for October loan approval of project.  The next step is easement documentation and receive 
bids prior to submission of loan paperwork.  The project completion is 3rd quarter of 2022.   
 
Work will begin on August 2, 2021 for the elevated water storage tank renovations.  This project 
is set to last approximately three weeks.  Residents in the area were sent correspondence on 
work schedule, responsibilities for vehicles during the work and contact information.   
 
Administrator Hower worked with John Courtney to complete the study of electrical rates for 
Ordinance 19-21 passage.  He will present a document for Council to review for the August 10, 
2021 committee meetings. 
 
The Village is continuing on with line clearance activities with our employees.  They will be 
taking down trees in the boulevards and working on this through September. 
 
The transformer pad was also taken down across the street.   
 
Committee Reports  
 Finance Committee (See Attached) 
 Planning & Environment/Economic Development (See Attached) 

 
Councilman Kieffer made the motion to include in our council meeting agendas a 
spot for local businesses to come in to highlight what they do/what their business 
is in the village.  Seconded by Floro.  Motion passed by unanimous roll call. 

 
 
 Public Works/Properties (See Attached) 
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          41-21 

Security (See Attached) 
 
  Solicitor Mulligan will draft the Parking Ordinance for next meeting. 
 
 Personnel (See Attached) 
 Streets (See Attached) 
 
 
Old/New Business 
Elmore was given a grant for electric vehicle charging stations.  These will be located in the 
South parking lot. 
 
The American Rescue Plan (Covid) monies can only be used for water, sewer and broadband 
projects.  Elmore is receiving about $146,000.00.   
 
 
Audience Participation 
Kent Makalinki asked if we would be replacing the trees we were taking down in the 
boulevards?  We will be. 
 
 
Adjournment 
At 7:40 p.m. with no further business to discuss, Councilman Kieffer moved and Councilman 
Jackson seconded to adjourn.   
  
 
_____________________________  ________________________________ 
Richard Claar, Mayor     Gretchen Densic, Fiscal Officer  
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Finance Committee 

July 13, 2021 

Benjamin Drill – Committee Chairman – Present 

Zach Floro – Present 

Jake Warjacki  – Present 

Also present: Tom Jackson, Jim Krumnow, Bill Kiefer, Rick Claar, Dave Hower, Jeff Harrison, 

Mark Mulligan, Gretchen Densic, Lisa Henricks, Kim Henricks 

Also present (Zoom): Roger Jimison, Jax, Guest, iphone 

7:00 p.m. 

Ben reminded everyone that the Investment committee will meet Thursday July 22 at 1:00 p.m. 

Ben inquired about some of the line items that were 60%-90% spent. Gretchen responded that 

the funds are still in good shape. 

Zach inquired to Jeff about the cost of the new cruiser. Have we looked into alternate 

manufacturers to save on costs? Jeff responded that the chosen option is usually the least cost 

and prefers to have all the vehicles the same. 

Bill inquired about the future projections being low. Gretchen informed us that the county’s 

numbers from property tax were not yet included in the totals. 

7:07 p.m. 

Benjamin Drill, Committee Chairman 
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Planning Environment and Economic Development 

Meeting Minutes 

Date: Tuesday July 6, 2021 

Time: 7:00 p.m. 

Attendance: Mayor Claar, Councilman Ben Drill, Councilman Tom Jackson, Councilman Bill Kiefier  

 The Planning Environment and Economic Development Committee met to have a special 

meeting and discussed the following topics: 

· Can we get better at helping promote community events 

· Maintain provide opportunities to communicate with Village Business / Civic Groups/ 

Organizations regarding and promoting community outreach 

· Provide Village Businesses/Civic Groups/Organizations a platform through our village calendar, 

webpage, social media, and other media outlets such as utility payments (exporting community 

events calendar with utility payments), and newspaper outlets to helping to strengthen 

communication and making our community aware of events and volunteer opportunities 

· Highlighting Village Businesses/Civic Groups/Organizations and the volunteers help make up and 

involved in community events, and really taking the time to reflect and celebrate the success of 

the individual event good things that takes places within our village 

· Starting a quarterly meeting with Village Businesses/Civic Groups/Organizations to help keep 

and maintain a positive relationship and also to provide any updates 

· Utilizing OCIC and what ideas they have regarding promotion and community outreach 

· We will take action into what The Press Newspaper has to offer for promoting our village events 

· We will also take action in updating the Village Business/Civic Groups/Organization “directory”  

· We are in the beginning process of designing how to be collaborate, recognizing, and maintain 

positive communication with all Village Business / Civic Groups/ Organizations to help inform 

community members and surrounding communities 

· We also discussed to continuing to promote Elmore positive pride within our Village Businesses/ 

Civic Groups/ Organizations / School District / residents and local government 

 

Our meeting adjourned at 8:00 p.m. 

 

Respectfully Submitted, 
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Zach Floro 
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The Village of Elmore: 

Planning Environment and Economic Development Committee 

Date: July 13, 2021 

Time: 7:15 p.m. 

Attendance: Mayor Rick Claar, Village Administrator Dave Hower, Chief Jeff Harrison, Solicitor Mark 

Mulligan, Councilman Ben Drill, Councilman Tom Jackson, Councilman Bill Kiefer, Councilman Jim 

Krumnow, and Councilman Jake Wargacki 

 

The Planning Environment and Economic Development Committee met and discussed the 

following topics: 

· The Special Planning Environment and Economic Development Committee was held on Tuesday 

July 6th minutes was discussed. The meeting related to building positive communication 

between businesses, civic groups, and organizations. We also discussed opportunities to help 

these groups promote community events through various forms of community outreach. 

Elmore Upcoming Community Events: 

· N/A 

The following employment opportunities are currently seeking help within our community. This 

information came from the Ottawa County Jobs and Family Services: 

Elmore Local Employment Opportunities: 

· Light The Way Preschool- Teacher and Teacher Assistant (2 positions) 

· Tanks meats – Multiple Positions 

· Chipmatic- Multiple Positions 

· Destazio’s Bistro – Servers 

· Brush Materion Multiple Positions (13 different positions) 

· Machining Technologies- General Laborer (1 position) 

· Christy’s Corner- Café Manager (1 position) 

Ongoing Discussion Topics: 

· Continuing to promote Community Pride- We will continue to promote community 

pride with residents, business, public properties, and our school.  

· Councilman Bill Kiefer motioned to move forward with starting conversations between 

the village and all village businesses, civic groups, and organizations to help promote 
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events that take place in our community specifically on our village website calendar.  

We would also like to invite all businesses, civic groups, and organizations an 

appropriate time frame on the Village Council agenda to discuss any updates or 

upcoming events. Councilman Ben Drill seconded the motion. 

· Councilman Bill Kiefer mentioned described the Elmore Economic Strategic Plan and 

how it relates to Dischinger Farm property that is owned by the village. Within our 

Economic Strategic Plan the considerations regarding public property was discussed 

(First Do No Harm, Be Inclusive, Invest Wisely, Be Transparent, and Be Balanced) 

· Mayor Rick Claar described his parking situation with Portage Automotive (back order 

on parts) as it related to public properties.  

 

No further action or discussion took place and our meeting adjourned at 7:25 p.m. 

 

 

 

 

 

 

Respectfully Submitted, 

 

 

Zach Floro 
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Public Works and Properties Meeting 

July 13th, 2021 

Start: 7:22 PM 

All members in attendance  

-Administrator Hower noted there will be a meeting on 7/19/2021 with Poggemeyer group and Seven 

Brothers.  He stated the paperwork is in for the project and we are just waiting on a start date. 

-Administrator Hower stated Poggemeyer group will be working up a design for council to see regarding 

the Kayak Launch Project.  He should have more information for council soon. 

-Administrator Hower stated the majority of the electrical upgrades have been completed around town. 

-Mr. and Mrs. Hendricks spoke during this portion of committee meetings looking for a solution to the 

“blow off” hydrant they have on their property.  This had been recently locked up and they had been 

running it periodically for years to allow for the stagnant water to be removed from the system.  

Administrator Hower explained that Elmore’s water does not loop and therefor this was the solution 

remedied years ago to prevent poor water quality at that low spot in town.  There has been speculation 

as to who/when this “blow off” hydrant was accessed,  but it was decided that the lock be removed to 

ensure the best possible water is available to the residents near this point.  

 

Nothing further was discussed regarding Public Works. 

 

  

 

Finish: 7:40 PM 

 

 

 

Respectfully Submitted, 

Jake Wargacki 

Jake Wargacki 

Public Works and Properties Chair 
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Personnel Committee Meeting 

July 13, 2021 

Minutes 

 

All Members Present 

 

Personnel Committee start: 9:10 PM Finish 9:15 PM 

Council was reminded that there are 3 ordinances coming up for vote at the next council meeting.  Each 

ordinance has completed 2 readings. 

Chief is looking for council to support the new wage structure in order to remain competitive with other 

police departments.   

Respectfully submitted, 

Tom Jackson 

Tom Jackson 

Personnel Committee Chair 
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STREETS COMMITTEE MEETING      13 July 2021 

Convened: 7:57p 

Attendance: Live & via Zoom Meeting 

Members Kieffer (Chair) X Krumnow X 

 Jackson X   

Council Floro X Drill X 

 Wargacki X   

Staff Harrison (Police Chief) X Hower (Village Administrator) X 

 Densic (Fiscal Officer) X Mulligan (Solicitor) X 

Guests Claar (Mayor) X   

  

Discussion, Actions, Decisions: 

1. CM Kieffer presented a streets priority planning model for consideration to ensure future streets 

work planning is enabled with maximum possible, available information.  After some discussion to 

clarify and add data fields, all agreed this is a good approach to future street maintenance planning. 

CM Kieffer and VA Hower will follow up. The updated model, completed with as much information 

as possible will be presented and discussed at next meeting.  

2. VA Hower gave update on progress of “Berry alley” project. Continuing to awaiting start dates with 

Zimmerman for catch basin and related work, and Shelley for re-paving.  

Adjourned:  8:10p 

Respectfully Submitted, 
William E. Kieffer 
Streets Committee Chair 
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